RFP REVISION #1 - OCTOBER 19, 2016

ParkAlbany

Albany Parking Authority
25 Orange Street
Albany, NY 12207

REQUEST FOR PROPOSALS RFP-2016-04
PARKING TEST PROGRAM: Multi-Space Pay Station/Pay By Phone
Updated October 19, 2016

PROPOSAL DUE DATE: Monday, November 28, 2016 @ 2:00pm EST

This Request for Proposals has been developed specifically for MULTI-SPACE PAY

STATION/PAY BY PHONE and may not be the same as previous requests for proposals
intended for this type of service. Therefore, all Vendors are urged to review this package in detail
before submitting their proposal.
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Section 1: Notice Inviting Request for Proposals

1.1

1.2

1.3

NOTICE IS HEREBY GIVEN THAT proposals for the provision of participation in the Albany
Parking Authority test program for multi-space pay station/pay by phone will be accepted at the
Albany Parking Authority (hereinafter, the “Authority”) located at 25 Orange Street, Albany, NY
12207 until the date listed below in Section 1.4. This Request for Proposals (“RFP”) is a
competitive process designed to serve the Authority’s best interests and to provide vendors a fair
opportunity for consideration of their equipment and services. The request is open to all qualified
firms and manufacturers that are able to deliver all required materials and functions specified in
this RFP. Minority Business Enterprises and Women’s Business Enterprises are encouraged to
submit proposals.

The objective of this RFP is to procure a fully functioning system that can provide all aspects of
allowing patrons to make payment by use of phone and by use of their License Plate Number to
be used by the City and the Albany Parking Authority. All local, state, and federal laws must be
adhered to by the selected Vendor. The installation must be scheduled to allow for continuous,
revenue-collecting operations of the Authority. The contract will be awarded to a single vendor.

The official responsible for administering this RFP, to whom all inquiries and
correspondence should be addressed, is:

Matthew Peter

Executive Director
Albany Parking Authority
25 Orange Street

Albany, NY 12207

(518) 434-8886
mpeter@parkalbany.com

Sean Palladino

Director of Operations
Albany Parking Authority
25 Orange Street

Albany, NY 12207

(518) 434-8886
spalladino@parkalbany.com
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1.5

1.6

1.7

1.8

1.9

1.10

1.11

All Proposals for this project are due Monday, November 28, 2016 @ 2:00 PM EST. Each
Vendor must furnish one (1) unbound original and five (5) hard copies of its Technical Proposal
clearly marked as the “Non- Price Proposal for Albany Parking Test Program: Multi-Space Pay
Station/Pay by Phone — RFP-2016-04". Additionally, one (1) electronic file that is able to be
accessed via a Windows-based PC with Office 2010 must be submitted on a USB flash drive, on
CD or via email to spalladino@parkalbany.com. It is the obligation of the Vendor to assure
receipt of the electronic version if submitted by email as some email servers have size limitations
on outbound email.

Cost Proposal Format - Vendor must submit one (1) unbound original and one (1) electronic
file accessible as noted above of the Cost Proposal in a separate sealed envelope, which is
clearly marked “Cost Proposal for Multi-Space Pay Station/Pay by Phone Request For
Proposals — RFP-2016-04”. Do not submit prices with the Technical Proposal as it may
result in the proposal being rejected.

Costs for developing any Proposal shall be the sole responsibility and shall be incurred at the sole
risk of the Vendor, whether or not any award results from this solicitation. The Authority will not
be responsible for any such costs or expenses incurred by Vendors under any circumstances.

If there are any discrepancies between the provided hard or electronic copies of the completed
Proposals, the Authority reserves the right to use the most favorable version in the Authority’s
opinion as Vendor’s response. Proposals received after the designated time will not be opened
and will be removed from consideration. Telephone and faxed proposals will not be accepted.
Proposals that are received after the deadline specified in this RFP shall be returned unopened;
provided, however, that a late Proposal may be considered if it is the only Proposal received. All
hard copies and electronic proposals should be mailed or delivered to:

Albany Parking Authority
Matthew Peter, Executive Director
25 Orange Street

Albany, NY 12207

Communication with Albany Parking Authority staff only:

IMPORTANT: In order to preserve the fairness to all parties participating in this RFP process
and to assure all vendors receive equal information, vendors are not authorized to communicate
with any City or Albany Parking Authority staff other than the assigned contact regarding the
status of this RFP, any decision related to this RFP, or other questions related to the RFP process,
other than as may be expressly permitted herein. Violation of this provision may be grounds for a
disqualification of a Vendor.

Exclusion for Existing Business: Participating in this RFP process does not restrict your day-to-
day business or operational communication with the City or the Albany Parking Authority to
facilitate pre-existing business matters.

Questions: Any questions regarding this RFP must be submitted in writing, via email to the
official responsible for administering this RFP, by Friday, November 4, 2016 @ 2:00 PM EST.
The Authority reserves the right, in its sole discretion, to select the questions to which it will
respond, the questions that will be edited, and the questions and responses it will share with other
Vendors. All responding Vendors will receive identical listings of questions and answers on the
date noted in the Procurement Schedule. Questions will not be accepted or answered in any other
manner.

The Authority will contact all Vendors about the status and outcome of the RFP process after
reviewing all Proposals submitted in accordance with the RFP and reaching an award decision.
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The Authority reserves the right to conduct a bidder’s conference or to visit
supplier/manufacturer locations or existing projects as part of the review process.

1.12 Oral, telephone, facsimile or telegraphic modifications to a Proposal will not be accepted.

1.13 All prices included in the Cost Proposal shall be filled in ink or typed and must give actual cost of
each product in line item pricing. Lump sum discounts will not be accepted.

1.14 All work to be performed under any contract entered into pursuant to this RFP must be authorized
in writing prior to the commencement of such work. Any change orders must be authorized in
writing by the Authority prior to commencement.

1.15 Information to be presented with a Proposal must include:

a. Vendor’s qualifications;

b. References and experience in providing similar services as requested in this RFP for
other municipalities or public agencies, particularly in cold weather or northeastern US
environments;

c. Personnel qualifications and experience;

d. Proposed equipment and software;

e. Project schedule;

f. Proposed hardware/software maintenance contract options;

g. Proposed warranty language;

h. Reporting samples;

I. Training programs;

j. Pricing for all equipment, software and services required;

k. Any such additional information as may be pertinent to provide the Authority with
adequate information as to Vendors’ ability to furnish the materials and services provided
herein.

1.16 Any offer submitted by a Vendor as part of a Proposal must remain open and irrevocable for a
period of 180 days from the deadline for submitting Proposals stated above.

1.17 Any failure to adhere to the provisions set forth in this RFP may result in the rejection of a
Vendor’s proposal. Proposals that are incomplete, conditional, or unclear may be rejected.

1.18 Any Vendor may withdraw its bid as stated in Section 9.2.4 at any time before the proposal due
date and time established in Section 1.21.

1.19 Pre-Bid Meeting
There will be a pre-bid meeting held on Friday, October 28, 2016, 1:30 PM EST. The meeting
will be held at the Albany Parking Authority Conference Room at 25 Orange Street, Albany, NY
12207. The purpose of this conference is to:

a. Provide an opportunity for Vendors to ask specific questions about the project and request
RFP clarification.
b. Provide the Authority with an opportunity to receive feedback regarding the project and this
RFP.
1.20 Anticipated Procurement Schedule
RFP Issued Friday, October 7, 2016
Pre-Bid Meeting Friday, October 28, 2016, 1:30 PM EST
Project & RFP questions submitted to the Authority Friday, November 4, 2016 @ 2:00 PM EST
Answers to submitted questions distributed Monday, November 14, 2016
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Proposals due Monday, November 28, 2016, 2:00 PM EST
Vendor Presentations In Albany Parking Authority Monday, December 12, 2016 to Friday, December 16,
(finalists) 2016
Visits to other municipalities where finalists operate Monday, January 2, 2017 to Friday, January 27,
2017
Award Project February 1% 2017
1.21 Evaluation Process

1.22

The evaluation process shall begin upon receipt of sealed proposals and continue until a contract
has been awarded or the procurement has been cancelled.

Evaluation

The Authority will determine which Proposal provides the most favorable system in the most cost
effective manner. The Proposal should be thorough, comprehensive, detailed and specific in
regard to the issues involved in the RFP. The Proposal should show clear understanding of
virtually all issues involved with providing phone and license plate parking payment services and
appropriately address all of the objectives as stated in this RFP.

a. The Authority will award to the Vendor with the overall best qualified bid based on all
the factors listed below:

i. The fitness of the proposed equipment/software for the intended use of the
Authority

ii. The quality of the material and services offered

iii. The ability, capacity and skill of the bidder to perform or provide the material or
services

iv. The capacity of the bidder to perform the contract or provide the service
promptly, within the time specified, and without delay or interference

v. Price: The cost of equipment, processing and other services, warranties, fees for
annual hardware and software maintenance agreements, and ancillary charges for
any other necessary software, equipment or services

vi. The ability of the Vendor to provide such future maintenance or service as may
be needed

vii. The character, integrity, reputation, judgment, training, experience and efficiency
of the bidder

viii. Provide a cost schedule for the potential expansion of such test program if the
Albany Parking Authority chooses to expand either incrementally or on a City-
wide basis.

1.23 Rule for Award

The Albany Parking Authority will select the Proposal best meeting the needs of the Authority
from a responsive and responsible Vendor, taking into consideration the equipment proposed, the
ability of the equipment to meet the current and future service needs of the Authority, the
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company’s experience in providing such equipment, proposed installation and transition plan,
reference checks, proposed service and support plan, any additional factors noted in Section 1.22
and the overall quality of the proposal as well as the proposal price.

Section 2: Project Summary

2.1

2.2

2.3

2.4

2.6

This RFP requests proposals from qualified vendors to provide equipment and services to
maintain and operate a pay by phone and pay by license plate payment system (software and
hardware). The Albany Parking Authority desires to install pay-by-plate and pay-by-phone
technology in the on-street parking system in the near future and the proposed system should
support those technologies as well.

Installation of the system is currently expected to be completed by April 7, 2017. Testing of the
system must be coordinated with the Albany Parking Authority staff. All functions, software
programming, hardware installations, acceptance tests and PCI compliance checks are expected
to be performed on or before the completion date.

Cost proposals shall include at least a one-year warranty that includes all service and maintenance
as well as the inclusion of all upgrades of software and hardware for the life of the system.

All Vendors shall submit a Project Management Schedule and be expected to maintain the
schedule throughout installation of the system. The Project Management Schedule should
include:
a. Approachto the project, i.e., how the Vendor will handle current business during the
equipment change out. Cash controls or operating method may be proposed.
b. An assigned Project Manager, with resume, to communicate with the Authority.
c. Detailed training on all software and equipment: include information on who will provide
training to staff and on what processes staff will be trained
d. Weekly updates showing whether the project is ahead and/or behind schedule
e. Punch list walk through
f. A list of names and job titles of all members of the Vendor’s project team involved in the
installation and maintenance of the new system (e.g., IT, hardware, service, training, etc.)

Specific Requirements
2.6.1

a. No upgrade fee for software and hardware for the term of the agreement.

b. Microsoft Windows compatibility.

c. Must provide Mobile Application for use by patrons to make payments.

d. Payment by application or phone must be transmitted in real time.

e. Software and hardware must be compatible with current Enforcement handheld
devices.

f. Albany Parking Authority shall be given option to expand such test program at the
resulting contract rate or a reduced expansion rate.

g. Vendor must identify if they will purchase or offer a reduced rate in exchange for the
meters that the new equipment will replace.

Section 3: Scope of Work
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The selected vendor shall provide the hardware (meters and any other necessary equipment) and
software in order to allow the Albany Parking Authority to conduct a test program to allow for
payment by way of a phone and by use of a vehicles license plate.

The initial test program will be 10-12 (twelve) meters, depending on vendor recommendation
installed in the City of Albany. The location of the initial program will be the section of State
Street which is located between Eagle St. and Broadway.

The work conducted by vendor pursuant to this RFP is “public work” as such term is defined by
Article 8 of the New York Labor Law, and all labor will be paid at Prevailing Wages in
accordance with the Prevailing Wage Schedule (“PWS”) to be provided by the Albany Parking
Authority. Neither vendor's employees nor the employees of its subcontractors may be required
or permitted to work more than the number of hours or days stated in the Article 8 of the New
York State Labor Law, except as otherwise provided in the Labor Law and as set forth in
prevailing wage and supplement schedules issued by the State Labor Department. Furthermore,
vendor and its subcontractors must pay at least the prevailing wage rate and pay or provide the
prevailing supplements, including the premium rates for overtime pay, as determined by the State
Labor Department in accordance with the Labor Law. Vendor warrants to comply with all
relevant legal requirements, including but limited to the required submission and retention of
certified payroll records by vendor and any of vendor’s subcontractors.

Technical Requirements

3.1 General Specifications

3.1.1 Provision, operation and maintenance of a Windows based back office system delivered to
existing Authority desktop PC’s via the Internet. If additional PC’s are needed to support the
system, other than those currently in use by Authority staff or requested in the proposal, those
shall be provided as part of the proposal.

3.2 Payment Processing System Requirements

3.2.1 The payment processing system for multi-space pay station/pay by phone shall include, but
not be limited to, the following:

a. All Payments must be recorded and updated in real time.
b. Vendor systems must be compliant with all current PCI-DSS requirements.
c. Vendor shall provide all necessary equipment and/or software as agreed to by the
Authority to support processing of payments.
3.7 Additional Functions/Capabilities

3.7.1 In addition, consideration should be given to provision of the following functions and
capabilities identified below. Additional pricing for these additional functions and
capabilities should only be provided in the Cost Proposal under Price List -

Additions/Exceptions/ Alternatives so as not to affect any baseline product evaluations:

a. General Specification Requirements
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i Preference will be given to vendors proposing software that does not require Citrix or an
additional product/application to access the system in-house or remotely.

3.8 Payments Cost Proposal
3.9.1  Provide the proposed fee for providing all of the services set forth in this RFP.

3.9.2 Clearly set forth in detail any and all additional expenses for which you expect to
be reimbursed (i.e., postage). The proposal must, however, provide a guarantee that no
additional fees will be charged to the Albany Parking Authority without prior written
consent by the Authority.

Section 4: RFP Content Requirements

4.1 Technical Proposal

Proposals for this project are due Monday, November 28, 2016 at 2:00PM. Each Vendor must
furnish one (1) unbound original and five (5) hard copies of its Technical Proposal clearly
marked as the “Multi-Space Pay Station/Pay by Phone RFP-2016-04". Additionally, one (1)
electronic file that is able to be accessed via a Windows-based PC with Office 2010 must be
submitted on a USB flash drive, on CD or via email to spalladino@parkalbany.com. It is the
obligation of the Vendor to assure receipt of the electronic version if submitted by email as some
email servers have size limitations on outbound email.

NO PRICING INFORMATION SHALL BE INCLUDED WITH YOUR TECHNICAL
INFORMATION. IF PRICING IS INCLUDED WITH THE TECHNICAL PROPOSAL, IT
MAY RESULT IN THE PROPOSAL BEING REJECTED.
NOTE: Vendor must submit the Cost Proposal in a separate sealed envelope, which is clearly
marked “Multi-Space Pay Station/Pay by Phone RFP-2016-04".

4.2Technical Proposal Requirements

Title Page: Show the Bid number and title, your company name and address, name of the contact person
for all matters regarding the RFP response, telephone number and Proposal date on the Title Page.

Letter of Transmittal: Each quotation shall include a letter or transmittal that bears the signature and title
of an authorized representative of the Vendor. The letter should indicate that all information contained in
the proposal is factually true, the Vendor’s quotation is a firm offer for a period of at least 180 days and
that the Vendor will comply with the terms of the RFP. The letter shall indicate the existence and nature
of any contemplated sub-binding relationships. Any exceptions or changes to requirements of the RFP
should be identified.

Table of Contents: Proposal responses shall include a table of contents listing the individual sections of
the Proposal and their corresponding page numbers. Tabs should separate each of the individual sections.
Proposal should have numbered pages throughout the document to ease reference work.

Item 1. Vendor Information: The Vendor shall provide a brief description of its organization,
including:

a. Official name of Vendor.

pg. 9


mailto:hking@parkalbany.com

b. Vendor’s organizational structure (e.g. corporation, partnership, Limited Liability Company,
etc.).

c. Jurisdiction in which Vendor is organized and the date of such organization.

d. Address of Vendor’s headquarters and of any local office involved in the proposal.

e. Vendor’s Federal Tax Identification Number.

f. A statement accepting all terms and conditions and requirements contained in the RFP.

g. Name, address, telephone, fax numbers and e-mail address of the person(s) who will serve as
the contact(s) to the Authority, with regard to the RFP response.

h. A statement providing both the Vendor’s authorization and request to any persons, firm, or
corporation to furnish any information requested by the Authority in verification of your
response to this RFP.

Item 2. Experience, Expertise and Qualifications:
The proposal shall provide details of the following:

Qualifications. Please describe your firm’s qualifications, experience and capabilities as they pertain
to provision, service and maintenance of multi-space pay station/pay by plate. Include the number of
years the company has been providing municipal multi-space pay station/pay by plate, particularly in
cold weather or northeastern US environments.

References. Vendors are to provide a summary of representative current clients with details of the
contract and work performed. Vendors must provide a contact person with phone number and email
address for each reference. References should have similar scope, volume and requirements to those
outlined in this RFP.

Reference information is to include:

Company/Agency name

Contact person (name and title), contact person is to be someone directly involved
Complete street address

Telephone number

Type of business

Dates of service

Size (number of pay station units)

Contract value

Se@ o o0 o

Vendors are required to provide a listing of all installations within the past five (5) years, showing the
length of time the system has been installed and operating. Vendors should separately list the total
number of installations in New York State with systems similar to this proposal. The Authority may
solicit information concerning the Vendor’s past and current record of performance from current
and/or previous clients, other government agencies, or any available sources without the Vendor’s
presence or involvement. The Albany Parking Authority may also solicit information concerning the
Vendor’s performance on other contracts in terms of quality of services and compliance. The
Authority may also consider historical performance in contracts entered into between the Vendor and
the Authority. The Albany Parking Authority reserves the right to contact references other than those
provided in the response and to use the information gained from them in the evaluation process.
Vendors assume sole responsibility for any inaccuracies in the contact information provided for
references. Incorrect contact information provided for a reference may result in the reference being
stricken.
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Item 3. Information Regarding: Failure to Complete Work, Default and Litigation: Please

respond to the following questions:

a.

b.

Have you ever failed to complete any work awarded to you? If so, where and why?
Have you ever defaulted on a contract? If so, where and why?

Is there any pending litigation that could affect your organization’s ability to perform this
agreement? If so, please describe.

Has your firm ever had a contract terminated for cause within the past five (5) years? If yes,
provide details.

Has your firm been named in a lawsuit related to errors and omissions within the past five (5)
years? If yes, provide details.

During the past seven (7) years, has your firm ever filed for protection under the Federal
bankruptcy laws? If yes, provide details.

Are there any other factors or information that could affect your firm’s ability to provide the
services being sought about which the Authority should be aware?

Item 4. Exceptions, Alternatives, and Amendments: Vendors wishing to take any exceptions or

provide alternatives to any requirement in the RFP shall state and explain such exceptions or
alternatives in this section. The Albany Parking Authority is under no obligation to accept
proposals which take exception to any requirements in this RFP, or which offer any alternative to a
requirement herein, as well as consider such exceptions and alternatives in evaluating responses. Any
exception or alternative must be clearly delineated and cannot materially affect the substance of this
Request for Proposals.

Item 5. Additional Data: The Vendor may include in this section any additional information that the

Vendor wishes to bring to the attention of the Authority that is relevant to this RFP.

4.3 Bond Requirement

A Bid in excess of $100,000 must be accompanied by a Bid security check/bond payable to

“The Albany Parking Authority” in an amount equal to of 5% of Bidder’s Bid price. The bid security

shall be in the form of a certified or bank check or a Bid Bond.
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Section 5. Equipment

Proposals must include a detailed description of all proposed equipment. Equipment lists should list all
required hardware by model numbers and software by name and version. Manufacturer(s), if different
from the Vendor’s company, should also be listed on the breakdown. Proposals should note installations
in cold weather or northeastern US environments, in particular.

5.1 Installation

Proposals must include a detailed description of the proposed installation process, including the services
that will be performed as part of the installation.

Software Upgrades

Upgrades necessary to correct problems or deficiencies must be provided at no charge for the life of the
system.

5.2 Documentation, Operating Guidelines, and Manuals

Prior to acceptance, the Vendor must provide copies of operating manuals and standard operating
procedures and/or guidelines.

5.3 Training

The Vendor must train Albany Parking Authority personnel and management staff in the use of the
system including proper use of all equipment, database management and report generation software,
supervisor functions and capabilities, and basic maintenance/repair functions. The selected Vendor will be
required to provide up to thirty (30) hours of training time over a one-month period to be scheduled
within 30 days of operations. Proposals must also include per day pricing for additional training.
Proposals shall include a training syllabus and standard operating procedure/guidelines.

5.4 Warranty

Vendors must provide a minimum of one (1)-year warranty for parts and labor. The warranty period will
start once the equipment is installed, operational, and is approved in writing by the Authority. During the
warranty or maintenance agreement period, the response time must be no more than four (4) hours when
service is requested. See Section 5.5 — Service.

5.5 Service

As part of the warranty process, Vendor shall provide same day response for any service calls placed
between 8:00 AM to 5:00 PM, Monday through Friday (excluding major holidays) regarding repair or
replacement of any and all components of the system that has malfunctioned. A technician must provide
field service, in person or by phone within four (4) hours of receipt of a service call placed between 8:00
AM to 5:00 PM Monday through Friday (excluding major holidays). Service calls placed after 5:00 PM
or during weekends or holidays must be answered and field service provided, in person or by phone by
11:00 AM the following business day. Proposals must define normal business hours, days, as well as
holiday schedule. Proposals must illustrate how Vendor will provide local service support on both
hardware and software.
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Section 6: Cost Proposal

6.1

6.2

6.3

6.4

6.5

6.6
6.7

6.8

Cost Proposal Format - Vendor must submit in a separate sealed envelope, which is clearly
marked “Multi-Space Pay Station/Pay by Phone RFP-2016-04". Do not submit prices with the
Technical Proposal.

Pricing: The Cost Proposal shall be priced as to include all foreseeable expenses to the Albany
Parking Authority.

User fees: The Cost Proposal shall provide the transaction fees, if any, to be charged as user fees for
phone payments. Proposal will specify whether transaction fees are charged by transaction or other
scenario.

User fees: The Cost Proposal shall provide any additional charges or fees in detail. Pricing shall be
broken out in the Cost Proposal for any additional services. No additional fees will be charged to
the Authority beyond the fixed percentage of collected parking ticket revenue noted in Section 6.2.

All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.

Pricing shall include all support services for the system.

Indemnification: The selected proposer will be required to defend, indemnify, and save
harmless the Albany Parking Authority, its employees and agents, from and against all claims,
damages, losses and expenses (including without limitations, reasonable attorney’s fees)
arising out of, or in consequence of, any negligent or intentional act or omission of the selected
proposer, its employees or agents, to the extent of its or their responsibility for such claims,
damages, losses, and expenses

All pricing in Proposals will be used to set the beginning point of negotiation. All final negotiated
prices will be stated in the executed contract upon approval by the Authority.
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Section 7: Termination

The Albany Parking Authority may terminate the Contract, with or without cause, upon written notice to
the vendor. The termination is effective thirty (30) days after the notice is issued, unless a different time is
given in the notice. The Authority is liable only for payment for acceptable performance and all
reasonable costs of installation of the multi-space pay station/pay by plate prior to the effective date of the
termination and for all reasonable costs resulting from said Termination for Convenience as set forth in
the Contract. Payment, to the extent of cost substantiation and schedule, shall be set forth in the Contract.

Section 8: Insurance and Performance/Payment Bond Requirements

8.1

8.2

8.3

8.4

8.5

Vendor shall procure and maintain for the duration of the Agreement the following insurance
coverage against claims for injuries to persons or damages to property that may arise from or in
connection with the performance of the work hereunder and the results of that work by the Vendor,
its agents, representatives, employees or subcontractors:

a. Workers' Compensation and Employer’s Liability Insurance: A policy or policies in
amounts required by statutory limits.

b. General Liability Insurance: A policy or policies of comprehensive general liability
insurance with limits of not less than $1,000,000.

c. Errors and Omission Insurance: A policy or policies with limits of not less than
$1,000,000.

Each policy of insurance required shall be issued by an insurer licensed to do business in the State
of New York, must have an A.M. Best rating of not less than “A” and shall provide that:

a. The Albany Parking Authority is named as an additional insured on a primary and non-
contributing basis.

b. The insurance policies shall not be changed or cancelled until the expiration of thirty (30)
days after written notice to the Authority.

c. The insurance policies shall be automatically renewed upon expiration and continued in
force unless the Authority is given sixty (60) days written notice to the contrary.

No work shall commence under the contract until the selected proposer has delivered to the Albany
Parking Authority or its designee proof of issuance of all policies of insurance required by the
Contract to be procured by the selected proposer. If at any time, any of said policies shall be or
become unsatisfactory to the Authority, the selected proposer shall promptly obtain a new policy
and submit proof of insurance of the same to the Authority for approval. Upon failure of the
selected proposer to furnish, deliver, and maintain such insurance as above provided, the contract
may, at the election of the Authority, be declared suspended, discontinued or terminated. Failure of
the selected proposer to procure and maintain any required insurance shall not relieve the selected
proposer from any liability under the contract, nor shall the insurance requirements be constructed
to conflict with the obligations of the selected proposer concerning indemnification.

Deductibles and Self-Insured Retentions: Any deductibles or self-insured retentions must be
declared to and approved by the Albany Parking Authority. The Albany Parking Authority may
require the Vendor to reduce or eliminate the deductible or retention applicable to the contracted
work or provide satisfactory proof of ability to pay losses and related investigations, claim
administration, and defense expenses within the retention.

Verification of Coverage: Vendor shall furnish the Albany Parking Authority with original
certificates and amendatory endorsements or copies of the applicable policy language providing the
insurance coverage required herein. All certificates and endorsements are to be received and
approved by the Albany Parking Authority before work commences. However, failure to obtain
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8.6

8.7

8.8

required documents prior to the work beginning shall not waive the Vendor’s obligation to provide
them. The Albany Parking Authority reserves the right to require complete, certified copies of all
required insurance policies, including the endorsements required herein, at any time.

Failure to Maintain Insurance Coverage: If Vendor, for any reason, fails to maintain the required
insurance coverage, the same shall be deemed a material breach of contract. The Albany Parking
Authority, at its sole option, may terminate this Agreement and obtain damages from the Vendor
resulting from said breach. Alternatively, the Authority may purchase such coverage (but has no
special obligation to do so), and without further notice to the Vendor, the Authority may deduct
from sums due to the Vendor any premium costs advanced by the Authority for such insurance.

Vendor shall be required to provide the Albany Parking Authority with (i) a performance bond
guaranteeing the full and complete performance of the scope of work required by this RFP; and (ii)
a labor and material payment bond to guaranty the full payment of the scope of work required by
this RFP free and clear of any liens, encumbrances, chattel mortgages and conditional bills of sale
only if the contract exceeds $100K Both the performance and payment bonds shall be in a form
satisfactory to Albany Parking Authority in all respects

Subcontractors: Vendor shall require and verify that all subcontractors maintain insurance meeting
all the requirements stated herein.
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Section 9: Instruction for Proposal

9.1

9.2
9.21

9.2.2

9.23

9.24

9.25

9.3

94

Compliance with the RFP: Proposals must be in strict compliance with this RFP. Failure to
comply with all provisions of the RFP may result in disqualification of a Proposal.

RFP Rules

The Vendor is solely responsible to seek clarification, if needed, of any portion of the RFP.
All requests by Vendors for clarification of the RFP must be in writing, via email to the official
responsible for administering this RFP, by Eriday, November 4, 2016 at 2:00 PM EST. The
Authority will not respond to requests for clarification received after that time. Failure by a
Vendor to seek clarification of any portion of the RFP shall not relieve the Vendor from its
representations as set forth hereinabove nor serve as the basis for any claim by the Vendor that
it was mistaken or misled in connection with the preparation of its Proposal.

Interpretations, corrections, and changes to the RFP will be made by the Authority through
addenda to the RFP. Interpretations, corrections and changes of the RFP made in any other
manner shall not be relied upon and will not be binding. Notice of addenda that are issued prior
to the deadline for submission of Proposals shall be given only to those Vendors who have
previously requested a copy of the RFP. RFP addenda issued after the original or revised
deadline for submission of the Proposals shall be given only to those Vendors who have
submitted Proposals in accordance with the requirements of the RFP. Notice by the Authority
of a Proposal addendum shall be effective if by hand delivery, mail, facsimile or e-mail. The
Authority also anticipates (but shall not be obligated for) making RFP addenda available for
review on the Albany Parking Authority website. Failure of a Vendor to receive a RFP
addendum shall not entitle the Vendor to an extension of the Proposal due date nor shall it
permit the submission of any additional Proposal information after the deadlines set forth in the
Proposal due date.

All Proposals must be submitted, filed, made, and executed in accordance with applicable
laws, whether such applicable laws are expressly referred to herein or not.

All Proposals may be withdrawn at any time upon written notice to the Authority at the place
for receipt of Proposals prior to the deadline for submittal of Proposals. Proposals withdrawn
prior to the due date for receipt of Proposals may be resubmitted up to the deadline for
submission of Proposals.

The Authority reserves the right to waive minor or clerical irregularities, errors or omissions
in the information contained in any Proposal or in regard to any Vendor’s compliance with
Proposal process, and to make all final determinations with respect to the information provided
in any Proposal.

Acknowledgment of Insurance Requirements: By signing its proposal, Vendor acknowledges
that it has read and understands the insurance requirements for the proposal as described in

Insurance Requirement and Contract section. Vendor also understands that the evidence of
required insurance must be submitted within fifteen (15) working days following notification of
its offer being accepted; otherwise, the Authority may rescind its acceptance of the proposal.

Response Format: The items listed below are the minimum requirements that the Vendor shall

be submitted in the same order as the Table of Contents for this RFP. Vendors should provide
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9.5

responses to all, but is not limited to, all the information inquired in the RFP. System reporting
samples or screen shots is also required where indicated in this RFP. Each section should be
clearly labeled, with pages number and separated by tabs. Failure by a Vendor to include all listed
items may result in the rejection of its Proposal.

Delivery of Proposal

9.5.1 The Vendor assumes full and sole responsibility for timely receipt of the completed Proposal

9.6

at the above-listed location. Proposals that are received after the deadline specified in this
RFP shall be returned unopened; provided, however, that a late Proposal may be considered if
it is the only Proposal received.

Interpretations and Amendments

9.6.1 Nothing stated or discussed orally during any Q&A, interview or other session shall alter,

modify, or change the requirements of the RFP. Only interpretations, explanations, or
clarifications of this RFP that are incorporated into a written addendum to this RFP issued by
the Authority should be considered by Vendors.

9.6.2 Any person in doubt as to the true meaning of any part of the specifications, or finds

9.7

9.7.1

9.7.2

9.7.3

9.74

9.8

discrepancies or omissions, may submit to the Authority a written request for interpretation.
The requesting party is responsible for prompt delivery of any requests. When the Authority
considers interpretations necessary, interpretations will be in the form of a written document
and will be distributed to all parties recorded by the Authority as having received proposal
documents. Each Vendor must acknowledge its receipt of all addenda by submitting an
acknowledgement letter with its Proposal.

Ambiguity, Conflict, or Other Errors in the RFP

If a Vendor discovers any ambiguity, conflict, discrepancy, omission, or other error in this
RFP, it shall immediately notify the Albany Parking Authority of such error in writing and
request modification or clarification of the document. The Authority will make modifications
by issuing a written amendment.

Vendors are responsible for clarifying any ambiguity, conflict, discrepancy, omission, or other
error in this RFP prior to submitting a Proposal, or any such request shall not be accepted.

The terms VVendor, Proposer, bidder or contractor may be used interchangeably in this RFP.

Implied Requirements: Products and services that are not specifically requested in this RFP,
but which are necessary to provide the functional capabilities proposed by the Vendor, shall be
included in the proposal.

Information Provided by Authority: Information included in or provided with this RFP is
provided solely for the convenience of the Vendors. NO REPRESENTATION OR WARRANTY
OF ANY KIND IS MADE BY THE AUTHORITY AS TO THE ACCURACY OR
COMPLETENESS OF THE INFORMATION INCLUDED IN OR PROVIDED WITH THIS
RFP. Vendors are solely responsible for conducting such independent due diligence
investigations as may be necessary for the proper preparation of their Proposal. The Authority
and its employees, agents and advisors are not responsible for the completeness or accuracy of
any information distributed or made available, orally or in writing, during this RFP process.
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9.9

9.9.1

9.9.2

9.9.3

9.10

9.11

9.12

Cancellation or Modification of Solicitation and Rejection of Any and All Proposals: The
Authority reserves the right, at its sole discretion, to pursue any and all actions it deems in its best
interest regarding this Request for Proposals, including but not limited to:

Issue Addenda to the RFP;

Request additional information and/or clarification from Vendors;
Extend the deadline for submitting proposals;

Withdraw this RFP;

Clarify, modify or amend and reissue the RFP;

Reject any and all proposals;

Reject or accept proposals that do not fully comply with the requirements of the RFP as

detailed within this RFP, its attachments, addenda, or clarifications;

h. Reject or accept incomplete proposals, proposals containing errors, inconsistencies,
proposals not submitted with the proper number of copies, proposals submitted after the
deadline, or proposals with other process or content errors or deficiencies;

i. Award the Vendor without further discussion or negotiation;

J. Issue subsequent RFP’s for the same, similar, or related services;

k. Amend the agreement resulting from this proposal,

I Negotiate pricing with the highest ranked proposal;

m.

n.

@000 ow

Terminate the agreement resulting from this proposal; and
Take any other action deemed to be in the best interest of the Authority.

The Albany Parking Authority reserves the right to waive minor irregularities in proposals,
provided that such action is in the best interest of the Authority. Any such waiver shall not
modify any remaining RFP requirements or excuse the Vendor from full compliance with the
RFP specifications and other contract requirements if the Vendor is awarded the Contract.

The Authority reserves the right, after reviewing the Proposals, to waive any informality in the
Proposals and to invite those qualified for further negotiation in the second phase of the
selection process.

Receipt of a Proposal by the Authority or submission of a Proposal to the Authority confers no
rights upon the Vendor, nor does it obligate the Authority in any manner. The Authority
reserves at its sole discretion, the right to determine which Vendors are qualified to submit
Proposals.

Acceptance of Proposals: The Albany Parking Authority shall review all proposals that are
submitted properly. However, the Authority reserves the right to request clarifications or
corrections to proposals. For Proposals to be reviewed, the submitting firm must be in good
financial standing with the Authority and be current on all licenses and contractual requirements,
if any, with the Authority.

Conducting Investigations/Requesting Supplementary Information: The Authority reserves
the right to conduct investigations with respect to the qualifications, experience and
representations of the Vendor and Vendor associates and to require Vendors to supplement,
clarify, or provide additional information in order for Authority to evaluate the Proposal
submitted. Each Vendor team member, through its request for and receipt of this RFP and
participation in this RFP, consents to such investigations.

Ownership and Disclosure

9.12.1 Proposals received in response to this RFP will be maintained by the Albany Parking Authority

and are matters of public record, other than proprietary contents and pricing, and subject to
public inspection except for the time reserved for review by the Authority. To the extent
allowed by applicable law, the Authority will not disclose Proposal contents during the period
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9.12.2

9.12.3

falling between the Proposal Submission and the date of the Notice of Intent to Award the
project. However, all information, other than proprietary contents, pricing or information noted
as confidential, submitted by Vendors becomes a matter of public record upon Notice of Intent
to Award the project and as required by applicable law.

Notwithstanding the foregoing, Vendors recognize and agree that neither the Authority nor its
staff, agents, employees, representatives, nor its advisors shall be responsible or liable in any
manner for any losses that a Vendor or any of its agents, employees, or representatives may
suffer from the disclosure of information or materials to third parties or any other claims or
damages resulting from this RFP process.

All Proposals (other than portions thereof subject to confidentiality, patent or copyright
protection) will become the property of the Authority to the fullest extent permissible under
applicable law upon submission. Regardless of the outcome of this RFP process, the Authority,
in accordance with all applicable laws, reserves the right to use all information, documents,
data, concepts, and other items contained therein, for its own purposes in any manner it elects
to do so without further cost to the Authority.

9.13 Other Instructions to Vendors

9.14.1

9.14.2

9.14.3

9.144

Examination of Documents: By submitting a Proposal, Vendor represents that it has
thoroughly examined and become familiar with the work, products and content required by
this RFP and that it is capable of performing quality work to achieve the Authority’s
requirements.

Non Discrimination: The firm represents and agrees that it does not and will not
discriminate against any employee or applicant for employment because of race, religion,
color, medical condition, sex, sexual orientation and/or gender identity, national origin,
political affiliation or opinion, or pregnancy or pregnancy-related condition.

Notice of Award: The Authority will inform all Vendors of its intent to award a Contract to
the selected Vendor in writing.

Other Information for Proposal Submittals: Vendors are welcome to submit any
additional information, functions and/or attachments with their Proposal to enhance the
competitiveness of the Vendor in the RFP process. All information must relate to and benefit
the project and/or its ongoing operations.
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NON-COLLUSIVE PROPOSAL CERTIFICATE
PURSUANT TO NEW YORK STATE GENERAL MUNICIPAL LAW SECTION 103-D

By submission of this proposal, each proposer and each person signing on behalf of any
proposer certifies, and in the case of a joint proposal each party thereto, certifies as to its own
organization, under penalty of perjury, that to the best of knowledge and belief:

1) The prices in the proposal have been arrived at independently, without collusion,
consultation, communication or agreement, for the purpose of restricting
competition, as to any matter relating to such prices with any other proposer or
with any competitor;

@) Unless otherwise required by law, the prices which have been quoted in this
proposal have not been knowingly disclosed by the proposer and will not
knowingly be disclosed by the proposer prior to the opening, directly or
indirectly, to any other proposer or to any competitor; and

(3) No attempt has been made or will be made by the proposer to induce any other
person, partnership or corporation to submit or not to submit a bid for the purpose
of restricting competition.

(date) (signature)

(printed name and title)

(name of firm)
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