
WERE YOU IN LAS VEGAS THIS SUMMER? More than 3,200 parking professionals 
landed at the Mandalay Bay in late June for the biggest and best conference and 
expo in the industry, and the 2015 IPI Conference & Expo delivered. More than 

250 exhibitors in a hall the size of three football fields, more than 3,200 industry professionals 
from 42 countries, 60+ education sessions and events, three keynotes, a record CAPP class, the 
first Park TankTM, and hundreds of networking opportunities left attendees a bit breathless but 
very well prepared to return home and take on the future. 

Enjoy these highlights, peruse the new products and services introduced at this year’s show, 
and mark your calendar to join IPI and your parking colleagues in Nashville for the 2016 IPI 
Conference & Expo, May 17-20. See y’all there!

The 2015
IPI CONFERENCE & EXPO
Sets Records, Makes History
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SHARING WISDOM
Three keynote addresses offered industry-
specific and general-business information 
attendees could put to work right away in 
their businesses. As always, they were very 
entertaining to boot!

First up was John Martin, CEO and 
co-founder of GenerationMatters and 
CEO and co-founder of the Southeastern 
Institute of Research, with 
“Ten Transcendent Trends 
Reshaping the Future of Park-
ing.” He talked about changes 
and virtual winds pushing the 
industry forward and said the 
industry has “surely earned the 

right to say Parking Matters®. You guys have 
been at the point of change,” he said, and 
focused on the trends that will shape the 
industry from here, including less vehicle 
ownership, increasing favoritism toward 
online shopping instead of in-person, and 
autonomous vehicles and growing shared 
mobility models. 

The second keynoter was 
Gordon Price, director of the 
city program at Simon Fraser, 
who talked about forces of 
change shaping urban areas 
and how those will change the 
focus, purpose, and design of 

parking. Originally designed for streetcars, 
cities had to morph to accommodate indi-
vidually owned cars, he said, and they’re 
going to have to do that again to keep up with 
preferences for shared vehicles, commuting 
by bike and on foot, and shifts in where 
people will choose to live

Last up was Barry Mahar, author of ‘Fill-
ing the Glass,’ who spoke on powerful com-
munication for leadership and professional 
success. Pulling some audience members out 
of their seats for demonstrations, he focused 
on “moving people along without pushing 
against them.” “The more people respect 
you,” he said, “the more impressed they’ll 
be when you make them feel important. 
And if the people who work with you don’t 
respect you, they simply won’t give a damn.”
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ENTREPRENEURS SWIM WITH THE SHARKS
IPI’s Smart Parking Alliance hosted the first-ever Park TankTM, offering six highly ranked 
entrepreneurs the chance to swim with our very own parking “sharks.”  Each of the com-
petitors revealed new approaches to parking challenges, but Smarking stole the hearts of 
the judges and the audience, garnering both the grand prize award and the people’s choice.  
Keep your eyes peeled on the shoreline—Park TankTM will be coming up for another round 
of intrepid business leaders in 2016!

CONGRATULATIONS to the winners of 
this year’s Expo Best in Show awards! HUB 
Parking Technology, Watry Design, Inc., and 
Amano won Best in Show in their size cate-
gories. Passport Parking won second place, 
and Genetec won third in their category. The 
People’s Choice award was won by Nagels 
North America. Competition was tough 
among so many creative and eye-catching 
booths. We can’t wait to see what everyone 
comes up with next year!
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RECORD CAPP CLASS GRADUATES
On behalf of the International Parking Institute and the University of 
Virginia, congratulations to our outstanding CAPP class of 2015. The 
54 CAPP graduates—the largest class in the program’s history—come 
from private and public, U.S. and international parking organizations 
at universities, cities, airports, corporations, technology providers, 
consultants, and transportation authorities. 

CONGRATULATIONS TO THE 
WINNERS OF THIS YEAR’S 
POSTER SESSION:

1ST PLACE:

University of Arizona for “Campus Bike 
Programs: Success Requires a Robust 
Approach”

2ND PLACE:

City of Fort Lauderdale for “Increasing 
Enforcement Efficiency with Multi-Rule 
Pay-by-Plate Enforcement”

3RD PLACE:

CHANCE Management Advisors for 
“Be Boulder: To Monetize, Outsource or 
Internally Improve a Parking Program? 
One University’s Approach”

HONORABLE MENTION:

City of Seattle for “Seattle Plays Like a 
Parking Pro”

PEOPLE’S CHOICE:

City of Tucson/Park Tucson for “Park 
Tucson:  Smart Parking, Technology-
Enhanced Customer Experience”

 
t

SEATTLE PLAYS  
LIKE A PARKING PRO
The City of Seattle sets on-street  
parking rates based on demand  
to provide reliable, convenient parking. 

www.seattle.gov\parking

STUDY AREA
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2014 ACTION

FALL 2014 PARKING REGULATIONS

DAYTIME PEAK OCCUPANCY (3 HIGHEST HOURS) AND 7 PM OCCUPANCY

OCCUPANCY BY TIME OF DAY

RATE PER HOUR

PAID HOURS
TIME LIMIT

BELLTOWN NORTH

$1.50

The Belltown North subarea is bounded on the north by Denny Way, northeast by 6th Ave, southwest by Alaskan Way, 

and southeast by Bell St. 

>2013 parking regulations: Rate $2.00/hr, paid hours 8 AM-8 PM, time limit 4 hrs.
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UNIVERSITY DISTRICT CORE

The University District Core is centered along University Way (“The Ave”) and the blocks closest to the University of 

Washington campus. It is along and between NE 50th St, NE Boat St, Brooklyn Ave NE and 15th Ave NE. 

>2013 parking regulations: Rate $2.00/hr, paid hours 8 AM-8 PM, time limit 2 hrs / 3hrs after 5 PM.
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2014 ACTION

FALL 2014 PARKING REGULATIONS

DAYTIME PEAK OCCUPANCY (3 HIGHEST HOURS) AND 7 PM OCCUPANCY

OCCUPANCY BY TIME OF DAY

RATE PER HOUR

PAID HOURS
TIME LIMIT
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afternoon

PIONEER SQUARE PERIPHERY

Pioneer Square Periphery is located outside of the Core, south of Columbia St, north of Edgar Martinez Drive S, east of 5th Ave 

S, and west of Alaskan Way S. 

>2013 parking regulations: Rate $3.00, paid hours 8 AM-6 PM, time limit 2 hrs.
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The Seattle Department of Transportation

THIS REPORT PRESENTS ON-STREET  
OCCUPANCY DATA FOR SEATTLE’S 
PAID PARKING NEIGHBORHOODS AND 
INCLUDES RATE AND TIME CHANGES 
THAT HAVE OCCURRED SINCE 2013.

ANNUAL REPORT 2014

Presented by:

Increasing Enforcement Efficiency and 
Compliance with a Unified Pay-by-Plate Approach

Extending a parking session was 
inconvenient as it required the 
customer to reprint a ticket and return 
to display it on their vehicle. 

Relying on random checks, operators 
would identify an average of 5 
scofflaw vehicles per month.    

 – Bryan Greene
Parking Enforcement Supervisor
Transportation and Mobility Department
City of Fort Lauderdale, Florida

Improved  Customer 
Experience

With the city’s new pay-by-plate system, 
customers can extend parking sessions 
from anywhere using their smartphone 
and no longer have to go back to their 
vehicle.

Operators would pull various lists from 
many different systems to validate 
permits and scofflaws manually.  

ONE SYSTEM 

CONNECTS TO  
MULTIPLE DATABASES

Efficient Enforcement for 
Multiple Permits 

AutoVu simultaneously manages 
all permits and alerts operators to 
violations. Whether from pay stations, 
mobile apps or long-term permits lists, 
all parking by-laws are seamlessly 
enforced through AutoVu. 

AutoVu automatically alerts parking 
operators to every scofflaw and the 
vehicles are immediately booted.  

Automatic Detection of 
Scofflaws and Violations

City Implements Pay-by-Plate Parking and 
Migrates to Virtual Permits

City Parking by the 
Numbers 

Operators based their routes and 
schedules on speculated trends.  

Using statistical data from the 
AutoVu system, managers can better 
understand zone occupancy and 
parking trends and allocate resources 
and devise routes around peak parking 
times and locations. 

“AutoVu Paid for Itself 
in the First 2 Months”

More Insight from Back-Office 
Reports and Data

keeps visitors 

HAPPY

easy
MOBILE PAYMENT

INCREASE IN 
scofflaw identification

1400%
ENFORCEMENT ROUTES

maximized
resources and

Challenge Challenge ChallengeChallenge

Solution Solution SolutionSolution

5,066 
parking garage 
spaces 

3,342 
spaces across 
39 parking lots

1,404
spaces across 
10 private lots

Quick Citation 
Printing with 
T2 eTicketBook

Simple Mobile Payment 
with PayPoint 
PayByPhone App

Convenient Transient Parking 
with Global Parking Solutions 
METRO Paystations

Easy Permit 
Enforcement 
with T2 System’s 
Parking Management 
Platform

2,358
on-street metered 
parking spaces 

To learn more about this case study and other 
AutoVu ALPR Solutions from Genetec visit: 
genetec.com/autovu

Our approach is very comprehensive and designed to break down 
all the barriers to using a bike for transportation on a university campus. 

SUCCESS REQUIRES A ROBUST APPROACH

CAMPUS BIKE 
PROGRAMS

Here are a few concerns of 
cyclists that the UA addresses.

For Every Barrier, 
There’s an ANSWER.  

No Bike?

Bike Share
50 Bikes you can borrow

ANSWER:

Maintenance?

Bike Station
1,000+ bikes �xed every month

ANSWER:

Parking?

Bike Racks
11,000 convenient bike racks 

ANSWER:

Secure Storage?

Bike Lockers
350 bike lockers 
located all over campus

ANSWER:

Bike Valet
2,200 bikes checked 
in monthly

ANSWER:

Bike Theft?

Parking & Transportation 
Services

THE UNIVERSITY OF ARIZONA

parking.arizona.edu

Celebrating Green
The Green Parking Council, an affiliate of IPI, presented plaques to the first seven 
parking facilities to achieve Green Garage Certification:

●  ● Bank of America Plaza, 
Los Angeles, Calif.

●  ● BI Group Place, 
Houston, Texas.

●  ● Canopy Airport 
Parking, Denver, Colo.

●  ● Charles Square 
Garage, Cambridge, 
Mass.

●  ● Cornell Forest Home, 
Ithaca, N.Y.

●  ● Silver Spring Metro 
Plaza, Silver Spring, 
Md.

●  ● Westpark Corporate 
Center, Tysons, Va.

Green Garage Certification has been called the “LEED of parking.” For more 
information, visit greenparkingcouncil.org.



NETWORKING AND FUN
About 800 IPI Conference & Expo attendees met and mingled 
with their industry colleagues at the Mob Museum, the National 
Museum of Organized Crime and Law Enforcement.  Afterward, 
attendees enjoyed the Fremont Street Experience, a five-block 
entertainment district in historic downtown Las Vegas.

The IPI Board participated in a “thriller” of an event. 
They saw Michael Jackson ONE, the Cirque du Soleil show 
featuring songs by Michael Jackson. The acrobatics, dance, 
and visuals took them on a journey through the music and 
spirit of Michael Jackson.

This year’s international welcome reception was a special 
treat for 455 attendees from more than 40 countries. 
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YOUNG 
PROFESSIONALS IN 
PARKING LAUNCHES 
AT ICE BAR
IPI’s new Young Professionals 
in Parking (YPIP) group kicked 
off in a very cool way at the Mi-
nus 5 Ice Bar. (We think parking 
peeps in parkas rock.) The sold-
out event was a big hit and the 
perfect way to launch this new 
group, designed for parking pro-
fessionals younger than 40. Look 

for a schedule of YPIP-hosted events starting this fall and a 
YPIP Facebook Group launch in September!

5K FUN RUN
This year 30 runners and walk-
ers took to the Las Vegas strip 
at 6 a.m.  Jenny Chavez was the 
first-place female. Former IPI 
Board Chair Casey Jones, CAPP, 
came in first place for the men 
with a photo finish against Joel 
Martin. Last year the two were 
in the reverse order. Great mo-
tivational rivalry!

EXPO-OPOLY WINNERS CELEBRATE
Congratulations to this year’s Expo-Opoly winners! Tracy Read, 
Middle Tennessee State University, and Gael Aime, Lancaster Parking 
Authority, each accepted their giant checks after playing the game 
and entering the drawing. Enjoy your winnings!

FIRST APOS RECOGNIZED
IPI’s new Accredited Parking Organization (APO) program launched 
at the 2015 IPI Conference & Expo—honoring five parking organi-
zations in the inaugural class.  The APO gives parking organizations 
a standard to measure their progress in achieving industry best 
practices.  The accreditation process will inspire organizations to 
improve their programs, facilities, services, and results,and promote 
an organization-wide focus on efficiency and excellence. Read 

more about this year’s 
APOs in the August 
issue of The Parking 
Professional and learn 
more at parking.org/
apo.
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EDUCATION CAPTIONS
IPI in Vegas proved to be a stellar year for 
professional development with the intro-
duction of the Building and Construction 
Management track.  This track offered LUs 
and PDHs for attendees in need of those 
credits.  We once again had the ever-popular 
Ignite sessions and introduced our online 
session evaluations using the IPIConf app! 

Proving that everything in Vegas has maximum returns, IPI added a new Shop-
Talk this year called Trending Now!  Five ShopTalks and five more track wrap-up 
sessions at the end of the conference presented in a ShopTalk format that gave 
attendees everything they wanted.  These are the perfect sessions for learning new 
perspectives and meeting others in your sector.
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