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2015 JuNE 29-JULY2

Guanantee Yoarself a Win!

2 1 J Ac KPOT BY NOW, you know the 2015 IPI Conference & Expo, June 29-July 2 in Las Vegas, will be the

parking industry’s biggest and best event, offering more professional development, hands-on

WAYS TO M A K E product and technology experience, and networking (oh, the networking!) than ever before.
TH E M OST 0 F What’s on tap? A few highlights:

o 225 exhibitors in more than 150,000 square feet of Expo hall floor space.

TH E 201 5 I PI ® More than 3,000 parking and transportation professionals gathered in one place.
co N F E R E N c E ® 60+ educational opportunities in track-specific sessions, ShopTalks, PowerPitch forums,

and our popular Ignite sessions.
& Ex PO o Facility tours, technology demos, and informative keynotes.
o Park Tank®™—modeled after the popular television show, where innovators will compete
to see whose idea can swim with the sharks.

o Social events that introduce you to colleagues from around the world.

e And so much more!
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MAKE THE MOST OF IT!

It’s a lot to see and do in a few short days. To help you make the
most of your experience, we asked previous Conference attendees
for their best tips. Use these 21 ideas to guarantee yourself a winning
time in Las Vegas this summer!

N “Decide what is the most important item needed to assist your
business and work the room accordingly. Give yourself plenty of
time to ask questions about the needed item, because you will find
that you have even more questions. Plan the work and work the
plan for making important discoveries.”

A “sit down, grab a drink, and get to know people in your field!
Rarely do you get to talk to other parking professionals, and they
have a lot of great ideas to share. As for the Expo, grab a cup of
coffee and go, go, go. The vendors are incredibly friendly and have
some really exciting products. Learn about them. You might find
something that’ll revolutionize your work. There’s plenty of time,
s0 hit the floor and just start walking and talking.”

[EN “Spend as much time as possible on the show floor. Attend your
segment-specific Shoptalk. This will provide a basis for your network
and give you the most job-specific ideas. Review the seminar choices
to ensure you attend the most applicable seminars for your job. But
intentionally attend one seminar outside of your area or comfort
zone to get exposure to those concepts and ideas. Look into CAPP
certification. If you are looking for a specific product, review the map
and visit those booths first. If not, just go on a path to see and talk
to as many vendors as possible. You will be surprised by what you
learn”

N “Do not be overwhelmed by the enormity of it all! Before you
come, think about several of your most pressing issues or ideas you
hope to launch and search out educational sessions and vendors
that address these topics. Then, review the vendor map and the
session list for new topics, services, and equipment that may not
have been on your mind but really draw your attention. If there is
an organization doing something you want to emulate, make a point
to visit with one of its employees during the week. Lastly, after you
getback to your office, meet with your boss, peers, and team to share
the best nuggets you learned so you can determine if any ideas can
be implemented in your own organization.”

A “Go to each booth and ask as many questions as you want with no
fear. There are no such things as silly questions, especially in parking”
A “Everyone who comes in with someone from the same organi-
zation—make it a point to not hang out with your fellow employees.
Break away from the norm and go meet people, sit at a different
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IP1 2015 CONFERENCE

SCHEDULE AT A GLANCE

SATURDAY, JUNE 27

8:00 AM TO 5:00 PM Five-Day Course 1: UVA Business Management

SUNDAY, JUNE 28

6:00 AM TO 1:30 PM

22nd Annual CAPP Classic Golf Tournament

8:00 AM TO 5:00 PM

Five-Day Course 1: UVA Business Management

8:00 AM TO 5:00 PM

Four-Day Course 2: Parking Operations and
Management Immersion

8:00 AM TO 6:00 PM

Exhibitor Move-In, Poster Session Setup

MONDAY, JUNE 29 (Official First day of Conference)

9:00 AM TO 5:00 PM

(Pre-Conference Program) GPC: Green Garage
Assessor Certification Training

2:00 PM TO 5:30 PM

IPI Board of Directors Meeting

6:00 AM TO 7:00 AM

5K Fun Run

8:00 AM TO 5:00 PM

Five-Day Course 1: UVA Business Management
8:00 AM TO 5:00 PM

Four-Day Course 2: Parking Operations and
Management Immersion

9:30 AM TO 12:30 PM

(Pre-Conference Program) GPC: Green Garage
Certification Workshop

1:00 PM TO 3:00 PM

Shoptalks (Industry Segment Focused)
Airport
Hospital/Medical Operations
Municipal Operations
University/Campus Operations

2:15 PM TO 3:15 PM

Education Sessions

2:15 PM TO 3:15 PM

Ignite Sessions: Parking

TUESDAY, JUNE 30

3:30 PM TO 5:00 PM

NEW! IP1 “Park TankSY"”

3:30 PM TO 5:45 PM

Education Sessions

5:45 PM TO 6:30 PM

International Attendees Welcome Reception
7:00 PM TO 10:30 PM

Opening Meet & Mingle—

Wise Guys & The Fremont Experience

8:30 AM TO 9:30 AM

Education Sessions

9:00 AM TO 10:00 AM

First-Timer Welcome Orientation

9:45 AM TO 10:30 AM

Continental Breakfast/Coffee

10:156 AM TO 11:45 AM

Welcome Keynote Speaker

Featuring: Professional Recognition & Parking
Matters® Marketing & Communications Awards

11:45 AM TO 3:45 PM

Exhibits Open with PowerPitch Forums

1:00 PM TO 5:00 PM

Five-Day Course 1: UVA Business Management
1:00 PM TO 5:00 PM

Four-Day Course 2: Parking Operations and
Management Immersion

4:00 PM TO 5:00 PM

Education Sessions

WEDNESDAY, JULY 1

5:15 PM TO 6:15 PM

Education Sessions

6:15 PM TO 8:15 PM NEW!
Exhibitor Private Events & Demos —
Invitation Only

8:00 AM TO 9:00 AM
Continental Breakfast

8:30 AM TO 10:00 AM

General Session with Featured Speaker
Featuring: IPI's Awards of Excellence
Presentation

8:00 AM TO 5:00 AM

Five-Day Course 1: UVA Business Management
8:00 AM TO 5:00 PM

Four-Day Course 2: Parking Operations and
Management Immersion

10:15 AMI TO 11:15 AM
Ignite Sessions: Technology

10:15 AM TO 12:30 PM
Education Sessions

12:45 PM TO 4:45 PM
Exhibits Open with PowerPitch Forums

THURSDAY, JULY 2

4:15 PM TO 6:00 PM
Facility Tours
Campus Facility Tour—UNLV
Airport Facility Tour—McCarran International
Airport
Municipal City Tour—City of Las Vegas
Valet Operations Tour—LAZ/Downtown Grand
Hotel
5:00 PM TO 6:00 PM
Education Sessions
6:00 PM TO 11:59 PM
Open Night for Exhibitor Private Events
(Various locations)

8:00 AM TO 9:30 AM

Shoptalks (Track Education Wrap-Up)
* Customer Service

*Finance

* Organizational Improvement

* Sustainability

* Technology

9:00 AM TO 12:30 PM
Exhibits Open with $10,000+ Prize Giveaways and
PowerPitch Forums

12:45 PM TO 2:15 PM

General Session with Featured Speaker
Featuring: IPI's CAPP Graduation Ceremony
& Sneak Peek for IPI 2016 Nashville

3:30 PM TO EVENING
Explore the Area Tours




REGISTER TODAY!
To learn more about the

2015 |P| Conference & Expo
and reserve your spot, visijt
lPlConference.parking.org

table, attend a different class session, go to a social event, run with the
runners in the early morning, and hang late at night with a different
crowd. Meet the vendors—they do not bite—they are great people.
They support us, we support them. If you do all of this, you will
meet some great and interesting folks. If not, let’s meet for drinks
to discuss your social skills.”

[EA “Pick the classes you want to attend regardless of the classes
your colleagues want to attend. Also, hang out at night. Relationships
are built after Conference hours. Don’t stand in a corner, but get out
and meet as many people as you can.”

[N “Before you go, get some questions from your colleagues that
you can ask on their behalf. Pack comfortably for the Expo as well
as the great meet-and-greets that take place afterwards. Take full
advantage of all the classes. I started my Expo day at a game called
Sticky Balls and worked my way outward. Even though it may feel
like you are on vacation, get up early, network, take a lot of notes,
and enjoy yourself and your parking colleagues. There is nothing
like this in the world.”

[EN “Review the list of attendees—Who do you want to meet? Which
vendors do you have to visit to learn more? Prioritize which seminars
and social functions you would like to attend. If you hear about a
function but did not receive an invitation, ask for one so you can
learn more and meet more people.”

EL) “Network, network, network. Although attending the sessions
and Expo are well worth it, I feel that networking with your peers
and getting firsthand knowledge from professionals in the field is
most helpful.”’

EEN “First, take advantage of learning opportunities, such as ed-
ucation sessions. Next, while aimlessly wandering the Expo floor
can be interesting, try to go in with a plan for specific things you’re
looking for and questions you have of vendors. Finally, take advan-
tage of opportunities to chat informally with your peers over coffee
or dinner. Building those relationships now will help you time and
again during the coming years.”
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EFA “Know what you are trying to achieve information-wise. It is a
big show so use the map and target specific people/companies. Get
into the CAPP program. You will gain so much knowledge and so
many networking contacts.”

EE] “Make a list of key things you want to see, investigate, and share
with your team, and pencil in your No. 1 priority. It’s a huge confer-
ence, so see your first priority early. Plan time around the events;
it’s a great way to connect with groups with whom you need time.
Finally, drink lots of water.”

I3 “Be sure to attend the roundtables prior to the opening of the
main Conference—the most valuable part of the Conference. Come
prepared with your questions.”

EE “Bring your competitive side to the conference! Think about
the conference as an obstacle course—look forward to the prize
potential for making your rounds in speaking with all of the exhib-
itors. Divide and conquer—if you have several participants from the
same organization, divide up the education sessions by track/topic.
And, don’t forget to have fun. Take the time to relax and enjoy the
wonderful outings planned just for the particular venue and each
year’s Conference attendees!”

EI3 “Be prepared to walk, walk, and talk, talk!”

EE2 “There are some really good topics and talks that one should
not miss. Familiarize yourself with the schedules, topics covered,
and speakers to avail yourself of this opportunity effectively.”

EE3 “First, go through the Conference topic index and consider your
organization’s weaknesses i.e., technical, administrative. Choose
those topics.”

(19 ] “Stay on site, attend every event and session, and sponsor at
whatever level you can, because it works.”

EZJ “Attend the social events—you will often get a better feel for
sales reps and presenters away from the booths and meeting rooms.
Stay open-minded to new technologies, but don’t lose focus of your
operation. Pack as many business cards as you think you will need,
and then add more.”

EZ] “Be brash. Engage people you don’t know at opportunities like
vendor receptions, awards lunches, and even in the hotel lobby. You’ll
be surprised at how many people you will encounter who have similar
interests, information about parking programs, or interesting thoughts
about things they have encountered at the Conference.” (P)
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